
Please make note that the presentation uses both the he and she pronouns 
throughout the slides. We are referring to all Scouts, regardless of the pronoun.

Handouts to accompany presentation can be found on our web page under Special 
Needs in the pull-down bar at the top of SHAC’s main page, under Resources.

Accommodations for Scouts
Tantrum vs Meltdown
Joining Conference
Know Your Scout
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Each person has needs. We as leaders recognize this and respond to this “human 
condition” naturally in our relationships with people. Some leaders respond better 
and more empathetically than others. Some leaders are willing to learn the 
“psychology” of leading. Some leaders continue to do the leading the way they 
always have. As leaders we should be preparing ourselves to be prepared for guiding 
and empowering these young people who are entrusted to us.
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Some youths with disabilities will try to do more than they are capable of doing, just 
to “fit in” with the rest of the Scouts, which could result in unnecessary frustration.

Begin with the Cub Scout and his/her parents or guardian; seek guidance from them 
on how best to work with the Scout with special needs.  The parents can help you to 
understand the Scout’s medical history as well as his/her capabilities, strengths and 
weaknesses, and the way they can support you as Scout leader.  This will help you 
become aware of special needs that might arise at meetings, field trips, and 
campouts with the parents.  To the fullest extent possible, Scouts with disabilities 
should be given opportunities to camp, hike and take part in all activities.
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The parents and possibly school personnel can be a great resource to you. Redirecting 
positively rather than negatively will reap better results. 
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Live the Scout Oath and Law – demonstrate it in your leadership
Start demonstrating EDGE method through your own behavior early in Scouting
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Reward can be in the form of a thank-you, a recognition made by the group for 
helping the group perform at a higher level, a patch, a prize, or a chance to go on a 
trip or party.
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From a teacher perspective, if the kids are bored or are not drawn in to, they will be 
more likely to ignore what is being said and done in a den meeting. Normally, they 
have just spent seven or more hours in school and are DONE with school! Your job as 
a den leader (or Cubmaster) is to have FUN with the Scouts!!!!! FUN is what it’s all 
about, but rules need to be followed and consistently upheld. Period. So…. Discipline 
is important for each Scout. This helps them learn self-control. Done in a loving, 
gentle and CONSISTENT fashion, the meetings can go much more smoothly and then 
everyone really does have fun.
Seeing, doing, and experiencing are some of the most effective and quickest way to a 
child’s heart and attention span!
The same goes for the online virtual meetings we are having. It’s hard to hold 
someone’s attention virtually, especially if there is no interaction amongst the 
membership. Try to make your meetings interactive, getting each Scout to participate 
in some way, shape or form. Games, respectful interaction during discussion (the 
mute key is a wonderful replacement for the talking feather), exercising in the living 
room, playing a game with a pet or another member of the family while the CM and 
other participants watch from the sidelines. A little karaoke may be fun as well. 
Creativity and thinking outside of the mundane box is important in order to keep 
everyone’s interest. 

Rewards, (ex) pizza party or they get to pick a favorite game to play or whatever, are 
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critical and are just as important as pats on the back or beads on a leather thong. An 
award ceremony within the den, that the Scouts run, will be fun and filled with 
laughter if done right. Use creativity, but stay within the guidelines of BSA, YPT, the 
Guide to Safe Scouting and at this point CDC.
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Start with what went particularly well.  What made it go? What part did you play? 
What parts did the Scouts and or the other adults play? How can this combination 
work again? Also focus on what didn’t work well.  What aspects of the meeting 
needed more planning, resources, and leadership? What could have been done to 
prevent problems? Could these ideas be put into action earlier the next time a 
problem comes up?
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Be positive.  Figure out what is not working quite right.  Is it the meeting? Is it the 
meeting place? Is it the activity? Is it the Cub Scouts, or a particular Cub Scout? Now 
is a good time to work the youth on building group responsibilities and leadership 
skills.

Some youth have difficulty learning positive group skills.  Try to support them by 
guiding them through some simple group decisions.  If the plan isn’t working, create a 
different plan.    
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For example, a Scout in a wheelchair cannot pass requirements calling for walking or 
running. Remember, your support as a leader is essential. 
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